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PROCEEDINGS. 


Salisbuky,  N.  C.  July  ntli,  1861. 

The  Twelfth  Annual  Meeting  of  the  Stockholders  of 
the  North  Carolina  Rail  Road  Company  convened  in  the 
Town  Hall,  at  1 1  o'clock,  A;  M. 

On  motion  of  Mr.  Murdock, 

Hon.  J.  M.  Morehead  was  called  to  the  Chair,  and  B.  B. 
Roberts,  of  Davidson,  and  Thomas  Webb,  of  Orange, 
were  appointed  .Secretaries. 

The  Connnittee  appointed  at  the  last  Annual  Meeting 
of  the  Company  to  verify  proxies,  by  their  Chairman, 
William  Murdock,  made  a  partial  report  showing  that  a 
majority  of  the  stock,  was  represented  and  asked  further 
time  to  Complete  the  same. 

The  following  preamble  and  resolutions  were  ottered 
by  Myer  Myers,  and  unanimously  adopted  : 

Whereas,  Our  State  has  been  visited  by  the  destroyer 
death,  and  avo  are  called  upon  to  pay  a  tribute  of 
respect  to  the  distinguished  dead,  and  follow  with  deep 
regret  our  departed  Statesman  and  excellent  Chief 
Magistrate  to  the  tomb,  John  AV.  Ellis,  Governor  of 
jSTorth  Carolina,  has  been  taken  from  our  midst,  and 
this  Convention  recognizes  the  loss  of  a  valued  States- 
man, friend  and  associate,  while  we  bow,  in  humble 
submission  to  the  Divine  will,  be  it 

Resohed,  That  in  the  death  of  Governor  Ellis,  a  loss 
lias  been  sustaijied  to  the  State,  which  all  her  good 
citizens  do  deeply  deplore. 

Resolved  further^  As  a  mark  of  respect  to  his  memory 
this  Convention  do  now  adjourn  and  attend  the  funeral 
obsequies  of  the  departed  Statesman. 

On  motion  of  D.  W.  Barringer,  of  Wake,  the  meeting 
adjourned  until  S  o'clock,  P.  M. 


[-t  ] 

Eight  O'clock,  P.  M. 

The  meeting  was  called  to  order,  and  on  motion  of 
Ralph  Grorrell,  of  Guilford,  the  temporary  organization 
of  this  morning  was  made  peniianent. 

John  W.  Thomas,  of  Davidson,  presented  the  creden- 
tials, which  empowered  him  to  act  as  the  proxy  and  rep- 
resentative of  the  State  of  North  Carolina,  w^hich  were 
read  and  received.  He  also  presented  the  commissions 
from  the  Governor  of  the  State,  appointing  D.  M.  Bar- 
ringer,  Wm.  T.  Dortch,  Ralph  Gorrell,  Paul  C.  Cameron, 
John  I.  Shaver,  Samuel  Hargrave,  John  D.  Bellamy  and 
P.  B.  Hawkins,  Directors  on  the  part  of  the  State  for  the 
ensuing  year. 

On  motion  of  Mr.  Myers,  of  Rowan,  the  meeting  ad- 
journed until  to-morrow,  at  8  o'clock. 


Wednesday,  July  12tlr,  1S61. 

The  President  took  the  Chair,  and  called  the  meeting 
to  order. 

The  Committee  of  Inspection  appointed  at  the  last 
Annual  Meeting  through  their  Chairman,  William  Mur- 
dock,  submitted  their  report  as  follows; 

To  the  Stockholders  of  the 

North  Carolina  Rail  Road  Comptmy : 

Gentlkwen  : — We,  a  part  of  the  Committee  appointed  at 
your  last  meeting  "  to  examine  into  the  condition  of  this  road, 
and  make  a  full  report,"  desire  to  state  that  we  have  had  the 
same  under  consideration,  and  have  been  somewhat  at  a  loss  to 
know,  the  extent  of  our  duties. 

To  "  make  a  full  report  "  of  the  condition  of  the  road  would 
require  a  close  examination  of  all  its  business,  accounts,  books, 
cash,  &c.,  and  would  necessarily  take  much  time  and  labor, 
and  as  you  had  a  Finance  Committee  appointed,  we  concluded 
it  was  only  intended  that  we  should  examine  the  road-line,  its 
superstructure,  stations,  w{ire-houses,  &c„  &c.  Before  making 
our  report  we  would  state, 
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First.  That  your  committee  has  been  deprived  of  the  ser- 
vices of  its  most  experienced  and  talented  member,  (Ex-Gov. 
Morehead,)  and  we  hope  therefore  yon  will  excuse  the  lack  of 
ability  and  errors  of  judgment  you  may  discover  in  our  report. 
Second.  That  your  road  has  lost  its  President  and  the  Road- 
master  of  the  Eastern  Division,  they  both  having  mustered 
men,  drawn  the  sword,  and  gone  forth  to  defend  with  their 
lives,  our  homes,  our  property,  and  our  liberties,  and  drive  from 
our  borders  the  invading  foe. 

Third.  That  the  war,  brought  upon  us  by  the  fanaticism, 
usurpation,  and  attempted  tyranny,  of  a  portion  of  the  pegple 
(and  would-be-rulers)  with  whom  we  have  hitherto  been  united, 
has  stopped  some  of  the  sources  whence  your  road  derived  its 
supplies  by  spades,  shovels,  &c.,  for  doing  its  work  ;  besides 
this,  it  has  upset,  and  in  a  great  measure  changed  the  general 
business  of  the  road.  We  therefore  ask  you  to  give  due  weight 
to  these  statements  whenever  a  seeming  want  of  order  or  neglect 
of  duty  may  appear.  With  these  preliminary  remarks  we  beg 
leave  to  submit  to  you  the  following  report : 

From  the  morning  of  July  1st,  1861  until  the  night  of  the 
4th,  we  passed  and  repassed  over  the  entire  length  of  yourroad. 
We  went  first  over  the  larger  portion  of  it  in  the  regular  trains, 
then  repassed  over  it  from  Goldsboro'  to  Raleigh  with  a  hand- 
car, and  then  from  Raleigh  to  Charlotte  with  an  extra  engine, 
thereby  giving  us  the  opportunity  of  walking  over  as  much  of 
the  road  as  we  desired,  and  of  stopping  and  examining  into  any 
thing  and  every  thing  we  thought  proper,  and  we  have  arrived 
at  the  following  general  conclusions,  namely  :  That  while  your 
road,  at  the  present  time,  and  in  its  present  condition  is  capable 
of  doing,  with  safety,  a  large  business,  there  is  still  miTch  re- 
quired to  be  done  to  make  it  what  it  ought,  and  is  intended  to 
be,  a  first  class  road,  in  first  rate  order,  with  protection  for  its 
stock  and  every  convenience  for  the  safety  and  economical  dis- 
patch of  its  business,  unaffected  by  the  storms  of  winter  and  the 
drouth  of  summer.  Your  committee  would  here  respectfully 
suggest  some  of  the  things  necessary  to  be  done  to  make  it  such 
a  road,  while  at  the  same  time,  they  will  set  forth  more  particu- 
larly its  present  condition. 

Culverts. — While  they  are  generally  in  good  order  and  an- 
swering th(^  purpose  intended,  a  few  on  the  eastern  portion  of 
the  road  have  given  Avay,  or  the  embankment  has  be'^n  washed 
away,  and  th(i  track  now  crosses  on  trestle.  These  with  wo  open 
water-Avays  that  were  originally  put  in  Avith  timber,  when  again 
repaired,  ought  to  be  put  in  with  brick  or  stone,  likewise,  the 
opening  in  the  bank  at  Sugar  Creek,  the  latter  with  several  of 
the  former  ought  at  first  to  have  been  made  open  water-ways 
instead  of  covered  culverts. 

Bridge   Masonr?/. — A  portion  of  the  brick-work   at  Little 
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River  requires  repolnting  and  a  small  portion  of  the  brick-work 
at  Gate's  Creek  should  be  repaired,  and  the  stone  masonry  at 
Neuse  River  and  at  Coddle  Creek  require  each,  three  hour's 
work  of  a  man  to  point  some  open  joints.  With  these  excep- 
tions the  masonry  is  in  good  order  and  standing  well. 

Bridge  /Siq}(rst/-ucturc.—Wh\\e  the  jn-idges  have  been  lately 
examined,  the  most  of  them  adjusted,  and  some  of  them  repaired, 
^till  there  is  something  to  do  to  many  of  them.  All  the  deck- 
bridges  leak  more  or  less,  being  covered  with  plank  which 
makes  neither  a  tight  nor  durable  roof,  and  subjects  the  whole 
bridge  to  extra  danger  from  fire.  They  ought  to  be  roofed  with 
tin  or  iron  and  painted.  The  trestle  at  Cate's  Creek  where  the 
bridge  was  burned,  requires  repair,  we  would  recommend,  in  its 
stead,  a  Howe -truss-bridge.  Several  lateral  braces  require  to 
be  fixed  in  Walnut  Creek  bridge.  Leonard's  Creek  bridge  re- 
quires a  new  cord,  and  new  stringers  are  required  at  the  track 
at  the  ends  of  the  Yadkin  bridge  and  several  others. 

Neuse  River  bridge  requires  new  wall-plates  and  new  bolsters 
at  the  east  end.  Several  of  the  bridges  have  been  somewhat 
injured  in  the  ends  of  bolsters,  and  cords  by  embankments  being 
allowed  to  encroach  upon  them.  Attention  ought  tobe  paid  to 
this  matter  and  the  evil  corrected. 

Road-bed. — Many  portions  of  the  road-bed  in  the  ends  of 
cuts  and  on  embankments  require  widening,  and  in  some  places 
raising. 

Balasting. — While  there  appears  to  have  been  a  quantity  of 
balasting  done  in  several  places  along  the  road  during  the  past 
winter,  there  are  still  many  places  that  ought  to  be  balasted.  It 
is  fortunate  for  our  road  that  plenty  of  good  balast  is  found  in 
many  places  along  its  line. 

Ditching. — A  large  amount  of  ditching  is  required  along  the 
line  of  the  road.  Many  of  the  cuts  are  very  much  filled  up,  and 
some  appear  as  if  they  had  not  been  ditched  out  during  the  past 
year. 

Weeds  and  Bushes. — We  find  in  many  places  that  both  are 
allowed  to  groAv  up  too  much  in  and  near  the  road-way. 

Gross-ties. — There  has  probably  been  over  ninety  thousand 
new  sills  put  into  the  road  since  your  last  annual  meeting  and 
we  believe  there  ought  to  be  at  least  thirty  thousand  more  put 
in  before  the  middle  of  September. 

Track. — This  appears  generally  in  a  fair  condition  at  present 
so  far  as  regards  iron,  surface  and  alignment,  but  you  will  see 
from  the  foregoing  statements  that  a  large  amount  of  sills  and 
hard  labor  is  necessary  to  put  it  in  a  safe  condition  to  do  the 
business  of  the  coming  winter. 

The  question  now  arrives,  can  tlie  work  pointed  out,  be  done, 
and  the  road  prepared  for  winter  with  its  present  force  of 
hands? 


Somt;  of  tliH  st'Ctiou-uiastei'S  tliiuk  that  it  can  if  tliey  are  sup- 
plied with  tools,  sills,  and  gravel-trains.  We  think  the  present 
force  of  section-hands  abundantly  large  for  keeping  up  the 
road,  and  if  properly  supplied,  and  do  their  duty,  they  ought  to 
he  able  under  favorable  circumstances,  with  the  assistance  of 
four  gravel-trains,  to  put  your  road  in  good  order  by  December. 

Quarters  fo7-  Section-masters  and  hands  are  all  convenient 
and  in  good  order,  except  the  Negro  Quarters  on  second  section 
from  Goldsboro',  which  are  bad  and  ought  to  be  re-built,  and 
the  Quarters  on  second  section  from  Charlotte  are  not  conveni- 
ent being  placed  at  the  end  of  the  section. 

Ware-houses. — Nearly  all  their  platforms  require  some  re- 
pairs and  several  of  the  houses  have  leaks  in  their  roof's  or  gut- 
ters, and  require  new  pipes  for  conducting  off  the  water.  The 
roofs  of  those  covered  with  tin  ought  to  be  painted.  A  small 
amount  for  each  station  would  put  tiie  ^^•hole  in  good  repair. 
With  but  a  few  exceptions  Ave  found  the  ware-houses  neat  and 
clean  inside,  and  the  books  of  the  Agents  apparently  all  kept  in 
good  order.  In  some  of  the  ware-houses  Ave  find  goods  or  pro- 
duce stored.  When  such  is  allowed  ought  not  storage  to  be 
charged?  We  also  find  some  goods  and  produce  Avithout  own- 
ers. Ought  there  not  to  be  a  law  Avhereby  such  things  ma}"-  be 
sold  before  their  value  is  destroyed,  and  av itli  the  proceeds  pay 
the  freight  and  expenses,  and  put  the  remainder  at  interest  for 
the  OAvner,  should  such  ever  be  found  %  We  also  find  Avhere 
goods  and  produce  are  left  in  Avare-ho\ises  because  of  litigation 
between  parties.  Ought  not  such  goods  to  be  charged  Avith 
storage  and  risk? 

While  Ave  rejoice  to  see  and  knoAv  something  of  the  immense 
advantage  our  road  has  been  to  our  country  and  our  State,  as 
Avell  as  to  indiTiduals  hitherto,  but  more  especially  during  this 
trying  crisis  that  has  come  upon  our  country,  Ave  think  that  the 
books  of  all  its  Agents  ought  to  be  so  kept,  that  if  necessary 
they  Avill  show  what  is  done,  and  your  road  receive  credit  for 
all  the  gratuitous  ffivors  it  may  bestOAv  in  the  Avay  of  carrying 
eitherpersons  or  supplies.  At  Goldsboro*  Ave  found  the  general 
passenger-shed  A'ery  dirty,and  Avould  suggest  that  some  arrange- 
ment be  made  betAveen  the  Agents  of  the  three  railroads  and  the 
Telegraph  Agent,  to  have  the  premises  swept  every  day.  Our 
yard  and  side  tracks,  at  this  place,  are  neither  of  them  in  good 
condition.  Both  here  and  at  Salisbury  a  change  made  in  the 
switches  and  tracks  would  be  of  great  advantage  in  the  shifting 
of  freight  cars.  At  your  last  annual  meeting  your  President 
reported  that  some  better  arrangement  ought  to  be  made,  both 
at  Goldsboro'  and  Charlotte,  for  the  better  preservation  of  the 
engines  and  cars,  and  other  property  of  the  Company  constantly 
standing  at  these  two  points.  Your  passenger  coaches  and  mail 
cars  still  stand  there,  AA'ithout  sheds,  exposed  to  the  weather,  and 


[  8] 

we  tliink  it  bad  economy  to  allow  them  to  stand  so.  Yon  were 
informed  also  by  him  last  year,  that  a  joint  passenger  shed  was 
much  needed  at  Raleigh,  and  to  be  built  before  winter,  the 
same  necessity  still  exists,  as  no  shed  has  been  erected.  Two 
years  ago  he  called  your  attention  to  the  great  value  and  neces- 
sity of  having  a  telegraph  line  erected  along  your  road,  you  then 
instructed  your  Board  of  Directors  to  take  such  steps  as  they 
thought  best  for  the  construction  of  a  line  the  whole  length  of  the 
road.  It  has  been  built  only  from  Goldsboro'  to  Raleigh,  and  we 
think  there  is  more  necessity  existing  now,  than  before,  of  having 
it  built  through  to  Charlotte. 

Engines  and  Cars. — Expecting  that  your  Master  Machinist 
will  make  a  full  report  to  you  of  the  numbers,  condition,  &e., 
of  both,  we  pass  them  by,  with  merely  the  remark,  that  many 
of  the  old  cars  are  becoming  shackly  and  their  roofs  leak,  and 
instead  of  repairing  them  it  might  be  economy  to  have  their 
places  supplied,  as  soon  as  practicable,  with  new  ones. 

As  regards  both  engines  and  cars,  we  think,  that  there  is  too 
much  variety,  and  if  more  uniformity,  in  the  size,  plans  and 
construction  of  both,  was  observed,  we  think  it  would  add  much 
to  the  convenience  and  economy  of  the  road. 

Woi-k-Sho2)s, — though  last  they  are  still  far  from  being  least 
in  importance  to  your  road.  In  the  past,  while  much  difterence 
of  opinion  has  existed  in  regard  to  their  location,  cost  of  build- 
ings, &c.,  all  must  agree  that  they  are  a  very  necessary  and  im- 
portant department,  and  have  already  been  of  efficient  service  to 
theroad — they  have  been  called  "the  centre  from  which  mustgo 
out  the  arteries  of  life," — if  they  have  been  so  in  the  past,  ought 
they  not,  from  the  change  of  relations  taken  place  in  our  coun- 
try, to  be  more  emphatically  so  in  the  future. 

We  would  recommend  this  important  department  to  the 
special  care  of  future  directors,  believing  that  henceforth  all 
our  engines  and  cars  of  every  description  required  for  our  road, 
should  then  be  made  as  well  as  repaired.  Let  our  style  of  work 
be  plain  but  substantial,  that  we  may  have  service  with  economy. 
While  much  might  be  said  in  praise  of  the  general  plans  and 
arrangements  at  the  shops,  your  Committee  think  there  are  also 
some  defects,  and  would  specially  call  your  attention  to  one. 
The  cnginf-shcd  is  so  arranged  as  to  require  both  much  time 
and  labor  either  to  put  the  engines  in,  or  to  take  them  out,  so 
much  so,  that  in  many  cases  it  will  prevent  them  from  being- 
stabled  or  when  stabled,  should  a  fire  occur,  they  stand  in  dan- 
ger of  being  burned,  before  they  could  be  taken  out. 

Before  closing  our  report  it  is  due  to  the  officers  of  the  road 
to  state  that  from  the  President  down  to  the  humblest  employee, 
they  afforded  us  every  facility  for  the  fullest  investigation  and 
examination  of  every  part  of  the  road  and  its  appurtenances, 
and  we  cannot  but  congratulate  the  company  in  having  in  theii- 
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employ   so  many  officers  and  men,  whose  general  deportment, 
respectable  appearance,  and  appropriate  bearing  and  decorum 
are  such  as  would  do  credit  to  any  Company. 
All  of  which  is  respectfully  submitted, 

WILLIAM  MURDOCK,|  ^        .^^^^ 
.      W.  L.  MEANS.  I  ^«"^'^*"^^- 

The  annual  report  of  the  President  was  presented  and 
read,  and  on  motion  was  ordered  to  be  prhited  with  the 
proceedings. 

The  Committee  of  Finance  through  their  Chairman, 
John  U.  Kirkland,  made  their  report  : 

On  motion  of  W.  T.  Dortch,  of  Wayne,  the  same  was 
received,  and  ordered  to  be  printed  with  the  proceedings. 

On  motion  of  John  U.  Kirkland, 

Resolved,  That  the  By-Laws  requiring  three  month's  ad- 
vertisement for  application  for  new  certificates,  where  the 
old  one  is  lost,  be  so  modified  as  to  require  but  one  month's 
advertisement. 

The  following  resolutions  offered  by  G.  W.  Mordecai, 
were  passed  unanimously : 

Resolved,  That  the  Stockholders  of  the  North  Carolina 
Rail  Road  Company  take  this  opportunity  of  expressing 
their  high  and  unqualified  appreciation  of  the  value  of  the 
services  of  their  President,  Charles  F.  Fisher,  in  discharg- 
ing the  duties  of  that  office,  which  he  has  filled  with  so 
much  energy  and  ability,  and  tender  him  their 
best  wishes  in  the  dangerous  and  arduous  duties,  which 
he  has  now  assumed  in  the  defence  of  our  liberties  and 
homes  and  families. 

Resolved,  That  the  Directors  be  requested  to  furnish 
Charles  F.  Fisher  with  a  free  pass  over  the  road  for  him- 
self and  family  for  life. 

On  motion  of  J.  U.  Kirkland,  it  was  resolved,  that  the 
President  and  Directors  be  requested  to  take  steps  for 
procuring  at  an  early  day  a  change  of  schedule  for  the 
mail  so  that  all  mail  matter  reaching  Raleigh,  intended 
for  Western  North  Carolina  and  points  beyond,  may  be 
forwarded  without  any  detention. 

The  Committee  appointed  to  verify  proxies  reported  as 
follows : 
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The  Committee  appointed  at  your  last  annual  meeting 
to  verify  jiroxies  be^i'  leave  to  report  that  there  is  6,914 
shares  of  the  Individual  Stocks  of  this  Company  repre- 
sented in  this  meeting  by  91  persons  present,  who  repre- 
sent by  proxies  2-54  more. 

Respectfully  submitted  yours, 

WILLIAM  MURDOCK, 
WILLIAM  MURPHY. 

On  motion  of  John  U.  KIrkland,  it  tvas  resolved,  that 
the  Directors  be  requested  to  allow  relatives  of  soldiers 
at  the  different  Camps  and  Forts  to  visit  them  and  return 
paying  but  one  fare. 

Resolved,  That  they  be  requested  to  allow  excursion 
parties,  numbering  ten  or  more  to  travel  over  the  road  or 
any  portion  of  it,  and  return  for  one  fare. 

The  following  resolution  offered  by  J.  W.  Field,  was 
rejected: 

Resolved,  That  all  the  regular  trains  upon  the  road  be 
required  to  stop  at  every  station,  when  there  is  a  passen- 
ger to  get  off  or  a  signal  is  given  that  there  is  one  to  be 
taken  up. 

The  following  resolutions  were  offered  by  C.  P.  Men- 
deuhall: 

Resolved,  That  the  Directors  be  authorized  and  required 
to  issue  tickets  to  each  Stockholder,  giving  them  a  free 
pass  over  the  entire  length  of  the  road  for  themselves  and 
their  families  allowing  them  to  select  their  own  time ; 
provided  the  ticket  shall  be  used  within  the  year,  and  in 
no  case  shall  the  same  to  be  transferable.  ""% 

Resolved,  That  none  but  Stockholders  shall  be  permit- 
ted to  pass  free  at  the  Annual  Meeting  unless  under  the 
foregoing  resolution. 

On  motion  of  Mr.  Stanly,  the  foregoing  resolution  was 
amended  so  as  to  confine  them  fo  the  week  of  the  Annual 
Meeting.  *- 

On  motion  of  Mr.  Dortch,  the  resolutions  were  laid  up- 
on the  table. 

The  meeting  then  proceeded  to  vote  for  four  Directors 
for  the  ensuing  year. 
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The  Chair  appointed  Messrs.  Holt,  of  Davidson,  and 
Mordecai,  of  Wake,  to  superintend  said  election,  who  re- 
ported that  6,909  votes  were  cast,  requiring  3,455  to 
make  a  majority ; 

Alex.  McRae  received  4,66S  votes ;  Thomas  Webb, 
5,271;  Giles  Mebane,  3,753;  Caleb  Phifer,  3,420;  C.  P. 
]\Iendenhall,  2,787;  Wm.  Murdock,  1,802;  J.  F.  Foard, 
1,587;  F.  Fries,  550;  J.  E.  Allen,  397;  Alfred  Har- 
grave,  604  ;  W.  C.  Means,  403;  J.  W.  Thomas,  178; 
J.  L.  Morehead,  363 ;  D.  M.  Barringer,  5 ;  E.  R.  Gribson, 
1;  G.  W.  Mordecai,  20;  E.  M.  Holt,  75  ;  C.  F.  Fisher, 
20;  E.  R.  Stanly,  159  and  Daniel  Coleman,  33. 

IMessrs.  McRae,  Webb  and  Mebane  having  received  a 
majority  were  declared  elected. 

The  meeting  then  proceeded  to  vote  for  the  4th  Direc- 
tor, and  the  Committee  reported  that  there  were  cast 
6,630  votes,  requiring  3,319  to  make  a  majority. 

Caleb  Phifer  received  3,900  votes  ;  C.  P.  Mendenhall, 
2,533 ;  A.  Hargrave,  115  and  E.  R.  Stanly,  88. 

Mr.  Phifer  having  received  a  majority  of  the  votes  was 
declared  elected. 

On  motion  of  Mr.  Dortch,  the  same  Committee  of  Fin- 
ance was  continued  for  the  ensuing  year. 

Messrs.  J.  M.  Morehead,  William  Murdock  and  W.  R. 
Holt,  were  appointed  to  examine  into  the  condition  of 
this  road,  and  make  a  full  report  of  the  same  at  the  next 
Annual  Meeting. 

Messrs.  W.  F.  Strayhorn  and  James  C.  Turrentine 
were  appointed  a  Committee  to  verify  proxies  at  the  next 
Annual  Meeting. 

On  motion  of  G.  W.  Mordecai, 

Resolved,  That  the  President  and  Directors  be  required 
to  take  such  steps  as  will  insure  a  more  complete  en- 
forcement of  the  regulation,  requiring  the  settlement  of 
Agents'  accounts. 

On  motion  of  D.  M.  Barringer,  the  thanks  of  the  meet- 


[  12] 

iiig  were  returned  to  the  President  and  Secretaries  for  the 
satisfactory  matter,  in  which  they  have  discharged  their 
duties. 

The  proceedings  of  the  Meeting  were   ordered  to  be 
printed  and  distributed  as  usual. 

On  motion  of  D.  M.  Barringer,  the  meeting  adjourned 
sine  dis. 

JOHN  M.  MOREHEAD,  Chairman. 

B.  B.  ROBEETS,  )   e 

Thos.  Webb.      > 
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PRESIDENT'S  REPORT. 


President's  Office,  N.  C.  R.  R. 
July,  1S61. 
To  the  Board  of  Directors  of  the 

North  Carolina  Rail  Road : 
Gentlemen  : — I  have  tlie  honor  to  submit  to  you  a 
brief  report  of  the  operations  of  the  North  CaroUna 
Rail  Road  for  the  year  ending  the  10th  instant. 

The  receipts  from  all  sources  have  been,  as  set  forth 
by  the  tables  of  the  ofiice  : 
For  Passengers,    -        -        $182,884  49 
"     Freights,        -        -  211,477  40 

"     Adams  Express,     -  4,000  00 

"    U.  S.  Mail  and  C.  S.  Mail,   22,300  00 


$420,661  89 

The  Treasurer's  Abstract  will  show  the  amount  and 
nature  of  Disbursements. 

The  Office  of  Transportation  will  furnish  reliable 
data  as  to  the  quantity  and  kind  of  treight  both  ways : 
including,  besides,  statements  as  to  passengers. 

The  Machinery  and  Road  Departments  will  be  prop- 
erly set  forth. 

I  am  unable  to  give  you  in  this  paper  my  usual  sum- 
mary of  the  business  and  condition  of  the  Road  and 
Company — always  heretofore  annually  made  with  care- 
fulness in  detail.  My  imperative  engagements  for 
weeks  past  in  the  State  service — together  with  the  abso- 
lute necessity  of  devoting  every  hour  it  was  possible 
for  me  to  take  from  these  pressing  occupations  to  the 
detail  of  office  business — and  to  bestowing  the  requisite 
attention  upon  the  constant  heavy  transportation  of 
troops  and  supplies,  have  afforded  me  no  time  for  mak- 
insr  out  the  statement.     I  have  directed  it  to  be  made 
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out  from  the  office — uikI  trust  it  rnay  be  done  well,  and 
to  your  satisfaction. 

The  Road  is  in  better  condition  than  it  was  this  time 
last  year: — the  sill  superstructure  sounder,  and  the  iron 
less  broken  by  wear.  Many  thousand  new  sills  have 
been  put  in,  and  the  iron  extensively  repaired.  This 
has  of  course  largely  increased  the  cost  of  this  depart- 
nient — but  it  has,  in  a  much  greater  proportion,  in- 
creased the  value  and  safety  of  the  track. 

Tha  Bridges  have  been  constantly  examined  aud 
tlioroughly  repaired — and  are  now^  closely  w^atched. 
The  repairs  of  this  department  to  be  most  economically 
made,  must  be  constafit — so  as  to  keep  careful  pace 
with  the  incessant  wear  and  tear. 

The  important  matter  of  ditching,  owing  to  the  con- 
tinuous rains  of  the  Winter  and  Spring — and  to  the 
heavy  transportation  of  the  p^^st  three  months,  which 
employed  all  our  engines  almost  constantly — has  not 
been  so  w^ell  attended  to  as  usual : — a  fact  regretted  by 
me,  but  which  was  unavoidable. 

The  2I<iGhinery  Departm&nt  has  been  well  sustained 
and  economically  administered.  The  report  of  the 
Master  Mechanic  showsthe  work  done  on  engines  and 
cars,  as  well  as  the  new  work  turned  out. 

The  present  condition  of  the  country  shows  the  value 
of  your  shops.  No  one  can  now  doubt  the  good  judg- 
ment of  their  construction  on  the  scale  adopted,  and 
their  inestimable  importance  to  the  State,  the  people, 
and  the  South.  In  fact,  it  is  hard  to  see  how  the  road 
could  now  be  worked  without  their  present  complete- 
ness. I  can  say  that  the  matters  of  this  department 
have  been  conducted  with  energy,  efficiency  and  skill. 
'  The  Transportation  Department  has  had  good  conduct 
and  safe  management — and,  with  a  single  extraordi- 
nary and  unaccountable  exception,  less  than  usual  of 
the  "loss  and  damage"  cost,  which,  to  some  extent^ 
must  always  inevitably  attend  it.     The  circumstance  to 
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which  I  allude — a  collision  of  engines— occurred  in 
January;  causing  the  death  of  an  engineer  of  great 
faithfulness  and  high  character,  and  the  wounding  of 
several  train-hands.  othing  of  this  kind  had  evei'oc- 
curred  on  the  road  since  its  comjjletion ;— and  with  the 
man  who  was  to  blame— a  man  who,  before  tliis,  had 
been  of  unquestionable  skill  and  character — surprised 
me  to  incredulity  until  I  saw  it.  I  consider  the  whole 
aifair  to  have  been  one  of  these  events,  which  areas 
astonishing  as  they  are  deplorable.  Of  course  those 
blameable  in  the  matter  were  at  once  removed  from 
the  service  of  the  road. 

It  gives  me  pleasure  to  repeat  the  assurance  of  my 
continued  confidence,  as  stated  last  year,  in  the  faith- 
fulness and  capability  of  Mr.  Wilkes — Avho,  excepting 
during  absence  on  my  part — (and  I  was  on  the  road 
when  the  accident  above  referred  to  took  place) — has 
been  employed,  not  in  the  ordering  of  trains,  but  in 
the  General* Transportation  Department  of  Freight — 
and  in  the  transaction  of  much  other  general  business 
on  the  road. 

It  remains  for  me,  in  this  brief,  and  I  regret  to  feel, 
imperfect  report,  only  to  express  to  you  my  entire  ap- 
preciation cf  your  invariable  kindness  and  indulgence 
at  all  times  during  the  years  of  our  otHeial  intercourse. 
We  separate  as  friends,  having  hud  the  most  agreeable 
and  undisturbed  relations  of  confidence  and  kindly  as- 
sociation. It  is  known  to  you,  better  than  to  any  one 
else,  how  much  there  is  of  labor  and  of  difficulty  iu  the 
position  J  have  held.  It  is  also  known  to  you,  as  to 
many  personal  friends  on  the  line  of  the  road,  that  only 
my  sense  of  the  importance  of  this  work,  and  the  need 
of  experience  in  its  administration,  added  to  the  most 
flattering  acts  of  the  Stockholders  toward  me,  have 
caused  me  so  long  to  devote  myself  to  its  labors,  at  a 
heavy  cost  to  my  private  interests. 

I  am  able  to  say  that  at  all  times  it  has  been  my  earn- 
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est  eftbrt  to  do  whatever  seemed  to  me  best  for  the  in- 
terest of  all  concerned — the  State  and  the  Stockholders. 

I  beg  leave  to  make  through  you  to  the  body  of  Stock- 
holders, my  very  sensible  acknovrledgment  of  their 
marked  kindness  and  confidence,  as  so  constantly  ex- 
pressed towards  me. 

I  remember  it  as  abundant  recompense  for  much  that 
has  been  wearisome  and  discouraging  during  my  term 
of  service  on  this  State  work.  And  I  ofler  to  yourselves 
and  to  the  Stockholders,  in  parting  from  you,  as  well 
remembered  friends,  my  best  and  very  sincere  wishes 
for  your  individual  prosperity  and  happiness. 

Your  Ob't  Serv't, 

CHARLES  F.  FISHER. 


[1- ] 


STATEMENT 

THE  INCOME  ARISING  FROM  THE  TRANSPORTATION  OF  FREIGHT 
AND  TROOPS  OVER  THE  NORTH  CAROLINA  RAIL  ROAD  FOR  THE 
STATE  AND  CONFEDERATE  STATES  OF  AMERICA,  UP  TO  JUNE  1,  1861. 


FROM 

FREIOHT. 

STATE  TKOOPS. 

CONF. TROOPS 

TOTAL. 

Amount. 
$~T37   80 

No. 
1,168 

Amonnt. 

No. 
225 

Amount 

Amount. 

Ctiarloite, 

$  4,152  84 

$783   00 

$  5,073  64 

Concord, 

45   90 

170 

346   80 

392  7O 

Salisbury, 

622  43 

1,371 

3,840  90 

4,463  33 

Lexington, 

75   09 

124 

348  80 

4J3  89 

High  Point. 

704   72 

108 

207  36 

912  08 

Greensboro', 

272  20 

304 

548  34 

820  54 

Durham's, 

72   72 

193 

127   10 

199  82 

Kaleigh, 

237  45 

347 

581  78 

819  23 

tioldsboro', 

T24  48 

497 

530  40 

7 

19  92 

1,274  80 

Total. 

$2,892  79 

4.282 

$10,684  32 

232 

$S02  92 

$14,380  03 

18 

TREASURER'S 

Di-.          P.  B.  RUFFIN,  TREASURER.  IN  AGCOrXT  AVITH 

To  Balance  Cash  on   hand,  Jan.  1st, 

1860.         -        - 

$  84,840  08 

"  Amount  received  on  Transpor- 1 

-tation  account, 
"  On  recepts  from  Pass.,  Freights 

404,207  48 

and  Mails,    -        -        -        -     J 

"  Am't  rec'd  of  C.  P.  Mendenhall, 

2,130  12 

406.337  60 

'•'     "         "       "  Rent  Account, 

1..010  04 

'•'     '•         '"       "  Shop           " 

615  12 

u      «            ...»    Pay  Roll      '' 

847  07 

"     '*         '•       •'  Interest    and     Ex- 

changes 

4G0  GO 

' 

"     "         "       "  Repair  Road     " 

257  08 

"     "         '•       "  Supply 

239  22 

"     "         "       "  Reps.  Bridges    " 

251   10 

"     "         "       "  Treasui-er's  Orders 

in  Transitu, 

259  11 

"     "         "       "  Stock  account, 

194  00 

"     "•         "       "  Depot  and  Stations 

account. 

168  65 

"     "         "       "  Sills 

138  00 

"     "         "       "  Real  Estate  " 

72  25 

"     •'         "       •'  Wood 

65  32 

"     "         ••       "  Bills  Receivable  " 

2S  15 

"     "         "       "  Oil 

3  00 

''       "  Stock  Killed, 

2  95 

5,127  72 

S49C,305  40 

• 

/ 

/ 

/ 

June  1,  istil.— To  1)alance  cash  in  Treasurer's  hands,      $50,930  31 
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ACCOUNT. 

THE  XORTH  CAROLINA  RAIL  ROAD  COMPANY. 


Cr. 


By  Cash  paid  on  Transportation  Acooiuit, 
"     "  Hand  Hire  Bond-; 


"  Sills 

"  Repairs — Engines 
Cars 
Road 

■'  Supplies 

'•  Salaries  '■ 

"  Bills  Payable 

"  Interest  on  8  per  cent.  Loan  Aec't. 

"  Sinking  Fund  "' 

"  3  per  cent.  Dividends  "' 

"  6  per  cent.  Dividends  " 

"  2  per  cent.  Dividends  " 

•'  Wood 

"  Building  " 

"  Real  Estate  '' 

"  Interest  and  Exchanges  '' 

"  Station  Expense 

"  Clothing 

"  Depot  and  Stations  " 

"  Oil 

"  Old  Construction  " 

'     "  Miscellaneous  " 

'     "  Coal 

"  Medical  " 

'     "  Loss  and  Damage  " 

'     "  Law  Expense  " 

'     "  Office  Expense 
'     "  Waste 

"     "  Shop  Building  '* 

'     "  Mileage  Directors,  <tc.  " 

•  "  Right  of  Way 

•  "  Shop  " 
■     "  Land  Damage 

•'     "  Stock  Killed 

■'     "  Joint  Building  " 

•'     "  Tallow 

'■     "  Pumps  " 

■'     "  Repairs — Bridges  " 

*■     "  Printing  " 

'■     "  Telegraph  Poles  " 

'•     "  Bridge  Watchman  " 

"     "  Postage 

Cash  in  Treasurer's  hands  3Lst  Mar, 


1861, 


64.337  19 
32,410  5;:. 
32,854  33 
20,431  86 
13,120  50 
20,630  51 
17,012  42 
19,578  06 
11,500  00 
27,660  00 
15,000  00 
86,379  00 
30,000  00 
1,228  00 
8,313  03 
3,977  89 
1,329  00 
5,129  25 
2,443  71 
2,226  79 
1,135  79 
2,817  37 
1,124  25 
9,981  19 
1.044  85 
652  90 
593  84 
246  87 
349  40 
463  65 
515  75 
215  00 
397  76 
104  00 
415  00 
971  21 
450  00 
204  05 
483  75 
844  85 
148  25 
50  00 
47  00 
3  98 
56.933  10 


$496,305  40 


JOHN  U.  KIRKLAND,  ) 


E.  M.  HOLT, 
J.  H.  LINDSAY. 

June  1st,  1861, 


'-  Gomnuttee  of  Finance. 


] 
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[25] 
COMPARATIVE  STATEMEM' 

OF  PASSENUERS,  FREIGHTS  AND  MAILS  FOR  1858  &  1859. 


1858    & 

1859. 

passkng'rs 

i'RKIGHTS. 

MAILS. 

TOTAL. 

June. 

•S  1.2,707  S6 

S  12,909  56 

$  1,858  34 

27,475  76 

July. 

13.817  70 

12,502  01 

1,858  34 

28,178  05 

Augu.st: 

13,35:5  48 

19,818  51 

1.858  34 

35,030  33 

Septcinb<^r. 

14,637  20 

21,558  44 

1,858  34 

38,053  98 

October, 

15,710  17 

19,729  91 

1,858  34 

37,298  42 

November. 

12,672  07 

16,573  57 

1,858  34 

31,103  98 

December. 

13,515  19 

11,004  62 

1,858  34 

26,378  15 

January. 

15,240  65 

13,770  53 

1,851  34 

30,869  52 

February, 

10,55(5  !)7 

12,724  51 

1,858  34 

25.128  82 

March. 

10,894  15 

19,210  76 

1,858  34 

31,963  25 

April. 

10,539  79 

.22,194  37 

1,85'8  34 

34,592  50 

May. 

14,516  91 

16,552  51 

4,858  34 

32,927  76 

158,162  14 

198,559  30 

22,300  08 

379,021  52 

[2a  J 

COMPAUAT1V13   STATEMLixXT 

OF  PASSENGERS,  FREIGHT,  AND  MAILS  FOR  18.:)9  &  lawi. 


1859    &    1860. 


iPASSENG  KS  '  FREIGHTS. 


MAILS. 


TOTAL. 


June. 

-July; 

August, 

iSeptembci-. 

October, 

November. 

Deceuilier. 

January, 

February. 

.March. 

April. 

May. 


S  12,404  68,S 
15,094  72, 
16,399  42' 
18,123  25' 
17,318  25, 
14,586  39 
14,974  21 
16,258  17 
11,598  95' 
12,221  62; 
10,684  66 
15,189  20 


15,090  911 
13,941  58j 
18,700  58! 
23,209  12i 
23,601  93' 
18,§93  8lj 
15,317  57i 
15,828  73 

17,497  is; 

25,753  70'i 
23,957  71! 
18,805  48' 


1,858  33:$ 
1,858  34 
1,858  33 
1,858  33 
1,858  33 
1,858  34 
1,858  33 
1,858  33 
1,858  331 
1,858  34I 
1,858  33'i 
1,858  33' 


29,353  92 
30,894  64 
36,955  33 
43,250  69 
42,778  51 
35,338  54 
32,150  11 
33,945  23 
30,954  40 
39,863  66 
36,496  70 
35,853  01 


174,746  52  230,(i5?  29   22.299  99  427,704  80 


[27   J 

C  OMP AK ATI  V  E  STAT  Ei>I  li  XT 

OF  PASSKXGERS.  FREIGHT  AMI  .MAILS  FUK  18G0  &  l><iil 


i 

i8«(>  ;<!tj;i8(;i. 

PASSENGERS,  j 

FREIGHTS. 

MAILS.       1      TOTAL.       | 

mCREASE. 

June , 

$  16S99  35k  15,825  86 

$  1,858  33|$34..583  54 

$  5.229  62 

July, 

18,722  84, 

14,767  88 

1,858  34    35.349  16! 

4,454  42 

August. 

'     19,200  or 

18,620  33 

1,858  33;   39,678  671 

2,723  34 

September, 

17,359  34I 

26,938  04 

1,858  33)   46,155  71  i 

2,905  02 

October, 

18,264  05 

24.121  78 

1,858  33,    44,244  16i 

1,465  65 

November, 

13,8.36  81 1 

16.196  69 

1,856  34'   31,892  H| 

*3,446  43 

December, 

14,281  31! 

12,327  21 

1.858  33    28.466  851 

*3,683  26 

January , 

12,947  89 

13.953  93 

1,858.331   28.760  151 

*5,185  08 

February. 

10,9.30  28 

14,345  44 

1,858  34:    27,134  06, 

*3,820  40 

Marcli, 

10,315  00 

20.671  39 

1,858  33    32,844  72 

*6,989  04 

April. 

12.095  90 

22.618  64 

1,858  33    36..572  87I 

76  17 

Ma), 

18,031  71i 

15,089  94 

1,858  ,34j   34,979  99j 

*873.02 

182,884  49  215,477  40 

22,.300  OOi  420,661  89l 

742  91 

=^ 

'■Dccrt'iisi' 


